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Ways to Be a More
Authentic Leader and
Why It Matters?

As a leader, you probably look to other
leaders for tips on how to think and behave
in order to be effective and successful in
your role. Som;2"e leadership skills may
come naturally to you while others may
be outside of your comfort zone. While
it’s important to push yourself to grow
and learn, vou might not want to stray
too far from your authentic self. Research
has shown that an employee’s perception of
authentic leadership is the strongest predictor
of his or her job satisfaction, commitment to
the organization, and overall happiness at work.
According to professor and Discover Your True
North author Bill George, it takes more than just
showing up to work to come across as authentic.

Here are four simple ways to increase your
authenticity in your employees’ eyes.

As the proverb goes, “to err is human.” Leaders are just
as human as their employees, and it is natural that vou will make
mistakes over the course of your career. The key is to recognize your
mistake and to galvanize the right team of people to help you solve
the problem. In doing so, you not only connect with your employees
at a human level, but you also implicitly encourage employees to
admit their mistakes in the future. This creates an open, accepting
culture where everyone helps each other succeed to help the whole
team win.
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attain long-term career goals, you are probably
thinking about your own growth path. Just
because you are seen as a leader doesn’t mean
you need to come across as perfect. In fact, 1t's
better if you don’t. When you identify and share
your development goals with your employees,
vou open a two-way feedback dialogue,
through which you can assess your employees
and they can comfortably do the same for vou.
In the end. this will only help you become a
better leader for your employees.

3. Share how you really feel

People like to connect with others, and they
do so with their hearts, not their minds. Though
you may not want to be completely open with
your employees, it’s important to find a level at
which you can connect at a personal level. One
way might be to supplement sales and revenue
discussions with a discussion of business goals
in terms of consumers and product satisfaction.

Another might be to share what you are excited
to work on and why. What makes you nervous?
What keeps you up at night? These are feelings
that will resonate with your employees.

4. Tell the "I'I.IIHII;' '\Eltl'}

Although vour employees cannot be
involved in every decision or meeting that
yvou might be involved in, it’s important to
bring them along for the journey. When they
are aware of the overall story, your employees
will feel included and thus more invested in the
role they play, their work, and the organization
in general. Instead of sharing only outcomes
with employees, share the process--what was
the problem? How was it solved? Who was
involved in solving it? What were the different
suggestions and points of view? By telling
the whole story, you build trust with your
employees.

SOUNCE: Wwiw, Ic.com
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About Your Job

If work isn't quite what you expected, or
if routine and responsibility never let up,
what was initially a romance can turn into a
mystery--where'd the fun and passion go?
Odds are, 1t didn’t disappear. You just need to
find a little fresh perspective. These are some
great options for doing just that.

l. Learn something new,

['m not talking memorize Encyclopedia
Britannica Online here. | mean simple,
practical facts or methods that will affect
your work directly and address your specific
weaknesses. For example, maybe there’s a
better way to organize your email, or maybe
you could learn the history of where Supply
X comes from. This type of learning ups your
efficiency and lets you see the bigger picture
of what the business is doing. It can also be a
Jumping off point for a shift in focus, such as
a graphic designer moving from publishing to
public relations.

2. Mentor or be a mentee.
When you mentor someone, you get to

work with someone who (typically) is eager
to understand and make a difference. That
eagermness can be contagious. Knowing that
someone 1% looking to you for guidance can
stimulate a profound sense of purpose, too.
As your mentee asks questions and gets
information from you, they'll likely prompt
you to think about your work in ways you
haven’t before, even if they don’t mean to do
0. If you are the mentee, the excitement and
insight your mentor has can re-energize you
in much the same way.

3. Take a break.

The old saying “Absence makes the heart
grow fonder” is just as applicable to work as
it 15 interpersonal relationships. Sometimes
the real problem is that work is keeping you
from enjoying other things and wearing you
out, leading you to resent it every time you
clock in. Take your vacation time to sort
things out and mentally refresh. or better yet,
go on a sabbatical. Delegation is a wonderful
thing when you cant get away and are
overwhelmed, too.
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4. Talk to your boss or coworkers about
decisions.

Maybe you can’t be the person who
signs off on everything. But you can have a
frank discussion with your superior or team
members about what you'd like to have a shot
at directing. The chance to make a few more
calls or types of choices can leave you feeling
more empowered, and you’ll likely stay more
engaged from the positive challenge. If there’s
nothing you really can be completely in charge
of, you still can explore how you can give
more of your opinions professionally and help
with the decision-making process.

5. Reconnect to your values.
People usually are happiest when they
are doing work that aligns with their core

o1t & 92+ Edition June & July 2017/ \fefnam Vireless l v _

principles--elements like honesty, for example,
The trouble is, over time, it’s easy to focus less
and less on these central beliefs and more on
the black and white of the agenda. Take some
time to think about what you truly view as
important. Those beliefs likely will pop up as
themes through some of your most positive
memories. Then look at your work and find the
points where what you're doing honors those
core concepts for you.

There’s nothing wrong with packing up
your desk and heading out if you're consistently
unhappy at your job for a significant period of
time. But if all you need is a little spark to get
your fires burning again, try these strategies
first. You might find you're already at the job

you’ll love (again) for years to come.
/// 7

Source: Www,inc.com




The 4 Steps To Solving Any

Business Problem

Running a business is a master class in
problem-solving. In my nearly 30-year career,
I"ve learned that there are two core elements of
every problem: the emotional and the material.
It's key to examine both. Here are my four
steps to solving any business problem.

#1: Break It Down

First and foremost, cut out all the noise and
strip the issue down so you really understand
what needs to be done in order to fix the
problem you're facing. What is being asked
of you? What will make your partners happy?
What are the deliverables?

#2: Take A Look Back

In business, problems tend to repeat
themselves. Consider how this hiccup in
your week might be similar to something
you’ve seen in the past. | always try to recall a
familiar experience and how we got through it.
Oftentimes, I can internally solve a problem by

simply retracing my steps.

#3: Bring In The Team

Business is all about relationships, and
many problems are people problems. Bring in
your team and see if anyone with a relationship
with your partner, client or customer can help.
Ask your team if they've encountered similar
situations in the past. Most often you’'ll find a
solution by directing a few more eyeballs to
the obstacle.

#4: Be Easy On Yourself

Problem-solving can be stressful, but the
areat thing is that the most problems can and
will be solved! Take it easy on yourself. If
stress or anxiety is getting the best of you, take
a step back and remind yourself that you're
smart and you can do this. The key is to focus,
don’t get worked up, and try to hone in on how
to make this problem right.

Source; www.forbes.com




of the filthiest things
you touch all the time

One of the first things we leamn as kids is
that it’s important to wash our hands.

Hand washing helps prevent discase
spread. It can keep an office running instead of
shutting it down due to a viral illness.

It’s especially important to wash your hands
if you are interacting with newborn children or
potentially vulnerable elderly adults.

But we don’t always appreciate the reason
why handwashing is so important: we touch
a shocking number of filthy surfaces every
single day.

Here are some of the most surprisingly
dirty things we come into contact with on a
regular basis.

Your smartphone:

Most of us touch our phones dozens of
times a day, at minimum, reaching for them at
just about any quiet moment. But aside from

the occasional T-shirt swipe, we rarely clean
these devices.

That’s unfortunate,
Tierno, a microbiologist and pathologist at the
New York University School of Medicine.

It’s common to find bacteria and viruses

according to Philip

from skin, your respiratory tract, and from
fecal matter on cell phones. Some of the
pathogens found include E. coli, MRSA, and
Streptococcus.

The kitchen sponge:

It turns out that the thing you use to wash
yvour dishes is teeming with bacteria.

In fact, many microbiologists identify it as
the dirtiest single item in your household (far,
far dirtier than your toilet seat).

Sponges, which are often warm, wet, and
have traces of food on them, are ideal breeding
grounds for bacteria. One NSF (formerly,




the National Sanitation Foundation) study
found that more than 75% of sponges were
contaminated with coliform bacteria, which
indicates fecal contamination and from
the same family as Salmonella and E. coli
Campylobacter, the biggest cause of foodborne
illness in the US, 15 also commonly found on
sponges.

That dish towel you just used to dry vour
hands:

Knowing that your sponge 1s dirty, you
might be inclined to wash your hands after
doing the dishes. That’s wise!

But unfortunately, reaching to grab the dish
towel that you keep by the sink might undo
some of the good you did by washing your
hands in the first place. Dish towels frequently
have the same issues as sponges, since they’re
also damp, warm, and come into contact with
food particles.

One study found E coli. on more than
25% of dish towels, putting them firmly into
competition with sponges. Wash them afier
two days of use.

& July 2077

That cozy bed:

The fact that your kitchen and phone are so
dirty might make you want to bury vour face
into your bedsheets. But when did you wash
them last?

Beds share many of the same characteristics
that bacteria love. Humans sweat a lot, so
they're wet and warm — ideal for bacteria
and for fungal growth. And our skin particles
rub off onto our sheets along with everything
we've come into contact with during the day.

The result is enough to make a germaphobe
wince. Wash your sheets once a week or so.
say experts.

The handles of that grocery cart:

Your grocery cart is perfect for holding
your produce, children, and E. coli.

It turns out that when people walk around
the grocery store — with potentially unwashed
hands — grabbing food, including wrapped up
raw meat and whatever else catches their eves,
they can transfer some unsavory bacteria from
their hands to the cart and vice-versa.

One small survey found bacteria like E.
colion more than half of carts, which the




authors say could be responsible for outbreaks
of food poisoning among children who ride in
carts.

Take care when opening doors:

Hopefully a theme is becoming clear.
Things that you and many other people touch
frequently with their hands quickly become
hotbeds of bacteria, especially if they're not
wiped down regularly.

Doorknobs are no exception.

Some research has found tons of potential
pathogens on doorknobs, other research much
less, but either way, it doesn’t take a lot to
get sick. One microbiologist found that after
placing a virus on an office door push panel,
it took only four hours for more than half of
people in that office to pick it up — and that
virus made its way to over half of commonly
touched office surfaces in same span of time.

Toothbrush holders:

Your toothbrush goes in your mouth and
then back into some sort of holder on the sick.
At the same time, that bathroom air is full of
whatever your toilet kicks up with a flush.

That little toothbrush holder, it turms out,
1s perfect at picking up whatever bacteria is
around.

One survey found staph bacteria on 14% of
toothbrush holders and yeast or mold on 64%.
Clean those containers.

Wash your hands:

Potentially pathogenic bacteria are clearly
everywhere, which might sound terrifying.
After all, there are tons of items that could be
on this list but aren’t (hotel remote controls are
reportedly disgusting).

But clearly, we’re not all sick all the time.
We don’t always get sick when we come nto
contact with pathogens. It depends on the

[=]
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specific bacteria or virus, whether or not it gets
into our bodies, and our immune system.

And there’s a lot we can do to prevent
the spread of illness. Employees should
feel comfortable staying home from work
while sick. Remember to clean surfaces that
are touched frequently or that just might be
neglected regularly. Wash towels and sheets
more than vou think.

And of course, wash vour hands,

Source: www businessinsider.com
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The CK combmatlon

(Continued from previous Edition)

Looking at the clock can be very stressful
during a test!

The ck combination is used at the end of
a one-syllable word after a short vowel
sound.

Here are some common examples:

* pick

* luck

* pack
* stick
* wreck
« lick

* duck

We also use the ck combination after a
short vowel sound and before a vowel e
1, or y. This is a little less common.

Here are some examples:

= rocking

* picky

* lucky

* blackest

* picnicking

The QU combination
Eleanor wants to ask a question.

The qu combination is also common in
English, but it is important to remember
that this has a /kw/ sound, not just a
/k/ sound. Tt can have some different
pronunciations, but this is the most
common.

The letter g is not written alone in



English, but is always followed by a u.

Here are some common examples of
qu with a /kw/ sound:

* quiet

* squint

* squash

* queen

* quarter

« quack

* quiz

* square

* require

* quote

Review

So, let’s review what we have learned
about common English suffixes:

1. The single letter ¢ pronounced as /k/
can come almost anywhere in the word
and comes before the vowels a, o, and
u.

2. The double letter ¢ pronounced as
/k/ comes after a short vowel,

3. The letter k comes before the vowels
1, e, or y. It also comes at the end of
one-syllable words after any sound
except a short vowel sound.

4. The ck combination is used at the
end of a one-syllable word after a short
vowel sound. Less commonly, it comes
after a short vowel sound and before a
vowel e, i, or y.

5. The qu combination is common in
English and is pronounced as /kw/.
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