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How to Recover From Your First
Failed Business

L_T‘F—‘;—__;

— —

[t’s unrealistic to think that your first
business will be a smashing success. You
may have heard the oft-cited statistic
that 90 percent of small businesses fail.
But this isn’t quite right: According to
the Small Business Administration, for
businesses that opened in March 2012
and were surveyed again in March 2017,
about 50 percent failed within those first
five years.

This isn’t as bad as that 90 percent
figure but it’s still hardly promising,
especially for new entrepreneurs. If
you’re a startup leader, your first business
will, naturally, commit far more mistakes
than your second or third. No matter how
good your idea is, your lack of experience
will make you more likely to fail than

your more experienced counterparts.

Obviously, there are ways to avoid this
fate. Some entrepreneurs are successful
in their first attempts at building a
business. For example, Elon Musk’s first
company, Zip2, was a near-immediate
success, and of course, Mark Zuckerberg
had little business experience before
starting Facebook.

But let’s assume for a moment that
your first business fails. How should
you handle this experience if you want
to maximize vour chances of eventual
entrepreneurial success?

Monetary recovery
Firstthings first. You'll need to recover
financially if you want to preserve any

i




career momentum. Depending on the
nature of your business’s failure and
your personal finances, you may be in a
compromising position. You won't have
to look far to hear stories of entrepreneurs
who have lost a ton of their personal
money on a failed business. For example,
Finic founder Vitaliy Rizhkov lost §1.5
million on his first business.

If you have an emergency fund, now's
probably the time to tap into it. If you’ve
burned through your savings, you’ll need
to work quickly to find another stream of
income. It's prudent to find a consistent,
reliable stream of income, rather than
jumping into a new entrepreneurial
venture. In some cases, you may be
pressured to seek an emergency loan,
which is acceptable, so long as you have
a plan to pay that loan back.

Psychological recovery

Depression, anxiety and burnout are
common  among EHEI’EPI’EHEUF‘H,
if their startups are successful. When
you experience a crushing business
failure after a period of excitement and
hard work, you may feel especially
devastated.

cven

You owe it to yourself to spend some
time emotionally healing. Different
people will have different needs here.
For some people, spending time with
friends and family or in a support group
will be valuable. For others, taking some
time off to rediscover yourself may be
the wiser course of action.

Take Steve Jobs's crushing failure
as an example; when he was ousted
from Apple in the mid-1980s, he spent

105 Edition
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some time wandering around Europe,
depressed, to find a new motivation to
continue his efforts. Whatever you do,
make sure you're keeping your mental
and emotional needs in mind.

The post-mortem
It’s also important to spend some time
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Preparation for the
next opportunity

After you've found
some financial stability and
feel confident that vou’ve
learned
lessons about the nature
of your business failure,

some  important

reviewing the events that ultimately led
to your business failure. The motivating
factors behind your business’s demise will
be obvious (such as a shortage of cash, or
a major client that fell through), but it’s
important to be comprehensive and study
the precipitating factors that led to those
outcomes. This will help you not only find
peace about the failure of your business,
but teach you key lessons you'll need
a5 you build vour next entrepreneurial
venture.

Because you may be inexperienced (or
short-sighted due to your proximity to the
problems), it’s a good idea to seek outside
advice here. Spend some time studying
the introspective post-mortems of other
startups and entrepreneurs; CB Insights
has a collection of 269 which are worth
perusing. Alternatively, you could consult
with a mentor or more experienced
entreprencur who can provide you with
additional guidance.

you'll be ready to start
preparing for your next opportunity. After
a few months away from your previous
business, you should be in a healthy
enough position to decide whether to
return to entrepreneurship or divert to a
traditional career path.

Whatever you decide, it pays to branch
out. Start attending more networking
eventsand talking to other people in your
industry. In a traditional career path,
this will lead you to more lucrative job
opportunities, and in an entrepreneurial
route, could lead you to the investors or
partners yvou need, to make the business
d SHCCEss.

Don’t think of your first business’s
failure as a personal failure, and don’t
buy into the idea that it’s going to prevent
you from a successful future. For many
entreprencurs, an initial failure is just the
first step of a long journey -- one that can
lead to a much higher rate of success.

Source: ww*.v.entrcprencutmm
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What is Binary, and Why Do Computers Use It?

Computers don't understand words or
numbers the way humans do. Modern software
allows the end user to ignore this, but at the
lowest levels of yvour computer, everything is
represented by a binary electrical signal that
registers in one of two states: on or off. To make
sense of complicated data, your computer has
to encode it in binary.

Binary is a base 2 number system. Base 2
means there are only two digits—1 and 0—
which correspond to the on and off states your
computer can understand. You're probably
familiar with base 10—the decimal system.
Decimal makes use of ten digits that range
from 0 to 9, and then wraps around to form
two-digit numbers, with each digit being worth
ten times more than the last (1, 10, 100, etc.).
Binary is similar, with each digit being worth
two times more than the last,

Counting in Binary
In binary, the first digit is worth 1 in decimal.

The second digit is worth 2, the third worth 4,
the fourth worth 8, and so on—doubling each
time. Adding these all up gives you the number
in decimal. So,

1111 (in binary) = 8+4+2+1 = 15(in decimal)

Accounting for 0, this gives us 16 possible
values for four binary bits. Move to & bits, and
you have 256 possible values. This takes up a
lot more space to represent, as four digits in
decimal give us 10,000 possible values. It may
seem like we're going through all this trouble
of reinventing our counting system just to
make it clunkier, but computers understand
binary much better than they understand
decimal. Sure, binary takes up more space,
but we're held back by the hardware. And for
some things. hike logic processing, binary is
better than decimal.

There’s another base system that's also
used in programming: hexadecimal. Although
computers
programmers use it fto represent binary

dont run on hexadecimal,
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addresses in a human-readable format when
writing code. This is because two digits of
hexadecimal can represent a whole byte, eight
digits in binary. Hexadecimal uses 0-9 like
decimal, and also the letters A through F to
represent the additional six digits.

So Why Do Computers Use Binary?

The short answer: hardware and the laws
of physics. Every number in your computer
1s an electrical signal, and in the early days
of computing, electrical signals were much
harder to measure and control very precisely.
It made more sense to only distinguish
between an “on” state-represented by negative
charge-and an “off” state-represented by a
positive charge. For those unsure of why the
“oft” is represented by a positive charge, it’s
because electrons have a negative charge-more
electrons mean more current with a negative

charge.

So, the early room-sized computers used
binary to build their systems, and even though
they used much older, bulkier hardware, we've
kept the same fundamental principles. Modern
computers use what's known as a transistor
to perform calculations with binary, Here's a
diagram of what a field-effect transistor (FET)
looks like:

Essentially, it only allows current to flow
from the source to the drain if there is a
current in the gate. This forms a binary switch,
Manufacturers can build these transistors
incredibly small—all the way down to 5
nanometers, or about the size of two strands
of DNA. This is how modern CPUs operate,
and even they can suffer from problems
differentiating between on and off states
(though that’s mostly due to their unreal
molecular size, being subject to the weirdness
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of quantum mechanics).

But Why Only Base 27

S0 you may be thinking, “why only 0
and 1? Couldn’t you just add another digit?”
While some of it comes down to tradition in
how computers are built, to add another digit
would mean we’d have to distinguish between
different levels of current—not just “off” and
“on,” but also states like “on a little bit” and
“on a lot.”

The problem here is if you wanted to use
multiple levels of voltage, you'd need a way to
easily perform calculations with them, and the
hardware for that isn’t viable as a replacement
for binary computing. It indeed does exist: it’s
called a ternary computer, and it’s been around
since the 1950s, but that’s pretty much where
development on it stopped. Ternary logic 1s
way more efficient than binary, but as of yet,
nobody has an effective replacement for the
binary transistor, or at the very least, no work’s
been done on developing them at the same tiny
scales as binary.

The reason we can’t use fernary logic
comes down to the way transistors are stacked
in a computer—something called “gates”-and
how they’re used to perform math. Gates take
two inputs, perform an operation on them, and

return one output.

This brings us to the long answer: binary
math is way easier for a computer than
anything else. Boolean logic maps easily to
binary systems, with True and False being
represented by on and off. Gates in your
computer operate on boolean logic: they take
two inputs and perform an operation on them
like AND, OR, XOR, and so on. Two inputs
are easy to manage. If you were to graph the
answers for each possible input, you would
have what’s known as a truth table:

A binary truth table operating on boolean
logic will have four possible outputs for each
fundamental operation. But because ternary
gates take three inputs, a ternary truth table
would have 9 or more. While a binary system
has 16 possible operators (2°2"2), a ternary
system would have 19,683 (373"3). Scaling
becomes an issue because while ternary is
more efficient, it's also exponentially more
complex.

Who knows? In the future, we could begin
to see ternary computers become a thing, as we
push the limits of binary down to a molecular
level. For now, though, the world will continue
to run on binary.

Source: www.howtogeek.com
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position for an access point
is in the center of the room,
with minimal physical
obstructions  around. It
1s important to take into
consideration that the other

il I ; Ways to boost electromagnetic devices

like microwaves, TVs, phones, fridges

- I etc. can also create interferences with
you'r W’-F’ S,gna" YOUr access point.

Also, if your access point has external
antennas, don’t forget to modify their

The intensity of the Wi-Fi signal is one of
the most important elements in a WLAN.

; . e direction. Although we usuall ut
In faet, if the signal of the Wi-Fi is too & y P

; : antennas in a vertical direction, engineers
low, users might complain because they

arc in a blind spot, with no coverage. In
this article, we will suggest you easy ways

recommend that one be positioned in
a horizontal direction and the other in

R i a vertical direction, in order to enhance
to way to boost a Wi-Fi signal improve

. . the propagation of the electromagnetic
coverage and avoid interference. Propag =

WAVES.
Relocate the access point: . .
. Add an additional wireless access
The place where your access point

: s : oint to vour network:
15 located can have a significant impact P ;

The bigger the area to cover with your
network, the more wireless access points
needed to guarantee a ubiquitous signal.

To add an AP to your network, you will

on wyour Wi-Fi signal. The Wi-Fi
electromagnetic waves bounce on the
walls and lose intensity. Ofien, the ideal




have to connect it through B e e
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a cable to your router. /
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Take into consideration
that every access point
has different features. An AP must be chosen
based on the type of environment in which the
network is deployed. For example, an indoor
access point should only be used inside a
building and a desktop AP should be positioned
on a table, while a ceiling mountable AP can
be fixed on the wall.

Change the radio channel:

As you know, there are different Wi-Fi
radio channels. If your neighbor’s APs use
the same channel as yours, there may be
interference that creates issues with Wi-Fi and
its speed. If you change the radio channel, you
can get better-working Wi-Fi. To maximize
throughput and avoid interference, channels
1, 6, and 11 are the best choices because
as they are spaced out far enough to avoid
overlapping. For example, if your neighbor

22 MMz

intensively uses channel 2, vour best choice
will be channel 11,

Upgrade your devices with antennas:

Routers are m constant evolution and
old wireless devices might not pick up radio
signals as well as new wireless devices, For
a better Wi-Fi experience. be sure to have
an upgraded access point and selected it
according your needs. For example, access
points have different types of antennas: the
omnidirectional that spreads signal in every
direction, the unidirectional that spreads signal
in only one direction and the bi-directional
that spreads signal in two opposite directions.
Use an AP with omnidirectional antennas
when it is positioned in the center of a room
and choose the unidirectional AP when it is

Source: www.lanaza.com

positioned in a corner.
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Leaders
Can
Create A

Productive
Presence
On Social
Media

Far too many business leaders have the mistaken
idea that social media isn’t worth their time. In
fact, roughly 60 percent of Fortune 500 CEQs
have no personal accounts on any of six major
social networks. And no presence means no
engagement, which is a huge missed opportunity
for leaders and their businesses.

Leaders who are active on social media can
broaden the reach of their company’s message
and play a eritical role in content distribution. A
social media presence is also a two-way street,
and it can help vou keep a finger on the pulse
of your industry while connecting with brand
advocates and critics alike and humanizing
your brand. Take advantage of free social media
tools and start with these five steps, and you’ll
be well on your way.

1. Stick to a schedule.

One of the biggest reasons business
leaders avoid social media is the difficulty in
pinpointing a starting place. While there are
tons of platforms out there, chances are that
only a few make sense for your brand. For
instance, if you're a leader of a B2B company.,
then you might prioritize looking into LinkedIn
over Instagram.

Once you've decided on the right platform
(or two), work with your marketing team to
create a posting schedule and stick to it. Start
with a goal that’s easy to accomplish. such as
one or two posts each week. A tool like Buffer
or Hootsuite can help you plan out your posts in
advance to ensure you don’t forget to post when
you inevitably get busy in the future.

2. Cultivate a conversation.

S0 many people view social as just another
channel for pushing out their message, but I'd
challenge you to change your mindset. Much of
social media’s potential comes from the ability
to start a conversation with followers, including
brand advocates and even critics.

Instead of looking at it as some sort of
online billboard, look at social media as a tool
for building meaningful relationships. If you’ve
ever met another human being, you’ll know
that forming a connection requires listening to
people and responding authentically to their
questions and comments. With social media.
you can do this on an incredible scale.

3. Create your own content.
If you're somewhat new to social media,
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then you're probably more comfortable sharing
other people’s content than ereating and sharing
your own. It's an easy trap to fall into where you
are only sharing out content from social media
speakers and other thought leaders. It can be
difficult to put yourself out there, but tapping
into your voice and creating your own content
to share can help you gamer more engagement
and make your efforts more valuable.

Try to publish original content at least
once a month, and vou'll find vou get better at
recognizing a good post. Maybe a conversation
with an emplovee or prospect will trigger an idea
for a piece of content. Maybe during an evening
in with family, your kid will say something that
makes you feel proud and inspires an 1dea for
a more personal post. Good content will begin
to come more naturally over time, and creating
and posting that content might even become
something yvou look forward to.

4. Learn to love LinkedlIn.
As a business leader, vou're probably
already on LinkedIn, so it should be pretty easy

to start maximizing it. Publish your own original
writing on 1ts publishing platform and share
content you find interesting or informative. You

can also participate in groups and conversations
with experts and influencers in other fields and
learn skills that are highly relevant when it
comes to building your business.

LinkedIn features powerful tools such
as the Sales Navigator and LinkedIn for
Small Business, but 1'd encourage you to
learn to walk before you run. Start by getting
used to connecting with potential contacts
and maintaining an active presence in the
community. Only then should vou start utilizing
paid tools.

5. Optimize and adjust,

Social media is an excellent way to build
your brand and your business, but like any
marketing effort, you need to pursue specific
goals so you can define metrics that indicate
success. Fortunately, digital marketing can offer
transparent measurements of ROL.

Dive into the data and determine what
behaviors are the most valuable to vou. If you're
looking to generate awareness about your brand,
you might be after social shares. Likes and
clicks are sometimes labeled as vanity metrics,
but they can help you measure engagement, and
you can actually determine what those clicks
are worth if your analytics are set
up properly.

Compared to the countless
calls and meetings that can clutter
yvour calendar and consume your
attention, social media might not
seem like a priority. But the truth
is, vou as a leader need to play a
role in your social media presence

for the sake of your brand and
vour business. Hopefully, these
five steps give you a place to start.

Source: www.forbes.com
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