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The Top 6 Prevalling Trends

Social-Media
Trends to

Prepare for
in 2019

By John Hall - Inc.com

1. Social CEOs will become the new norm.
One of the most prominent changes in the
digital age is how we perceive a company’s
leaders. The stereotype of the enigmatic
CEO working away in the corner office has
(thankfully) lost a lot of its appeal. The public’s
trust in institutions has diminished enough as it
is, and with all the resources you have at your
disposal, a lack of online transparency with
your audience is inexcusable.

In 2019, CEOs and other company leaders
need to use social media to share their insights,
connect with their community, and listen to
their audience. They may be busy running a
business, but part of doing business in 2019 15

being active on social.

2. User-generated content will make
brands® efforts more authentic.

Instead of spending hours crafting original
social-media content in hopes that your
audience will like it, you can rely on user-
generated content from your actual audience
members to do the heavy lifting -- and engage
more authentically.

Start looking for the best content from
your followers, and consider showcasing that
content (and giving credit to the creator) on
your own channels. It can help grow your base
and give your audience a sense of connection.
At a time when organic social reach is on the
decline, sharing authentic content straight from
your audience members themselves can help
you connect with your followers and build a
stronger relationship with them.
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1. LinkedIn Dynamic Ads are making
ads more personal.

One thing that never changes in the social-
media world is the ubiquity of advertisements.
In fact, recent research says 66 percent of B2B
marketers used paid methods to distribute
content last year, and 80 percent said they used
them to reach a new audience. The last thing
you want to do to new audience members,
though, is tun them off with impersonal,
invasive ads.

That’s why news that LinkedIn is rolling
out new ad features i1s so important. With
LinkedIln Dynamic Ads, you can personalize
paid ad content and foster more authentic
communication. Personalizing content from
the beginning breaks down trust barriers early
enough to make an impact.

4. Social listening will give brands an

edge.

Engaging with your audience is Marketing

Ty
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101. But too many marketers forget the
importance of listening to those audience
members in that engagement
Social listening involves analyzing specific

equation.

conversations, phrases, and other details on
your brand’s and even competitors® social-
media pages, and it’s a growing component of
competitive social strategies.

Rather than just glancing at posts and
making your best guesses, social listening
tools allow you to identify patterns and collect
meaningful interpretations of their data. Using
these interpretations to your advantage can
greatly benefit your marketing campaigns in
the future and give you an edge over other
brands that are using social to blast their
message instead of engaging followers.

5. The Instagram Stories feature isn’t
slowing down.

As counterintuitive as it sounds, perhaps
the most valuable content is short-lived.

Wireless
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You can customize your brand voice and
send personalized content directly to
users based on their prompts. Chatbots
help you deliver more customized
content at the exact right time, provide
better service, and increase engagement
-- and the barrier to entry is still pretty
low. Consider testing out chatbots of
your own in 2019.

7. Dark social will prompt
marketers to look bevond social share

counts.

While only temporary, Instagram Stories have
become a popular way for users to consistently
update their profiles, keep followers engaged,
and, in some cases, even increase followers.

What makes the Stories feature so valuable
for brands of pretty much any kind -- aside
from the fact that it’s about twice as popular
as Snapchat - 1s that you don’t need to invest
a ton in video to make the most of it. You can
share pictures or behind-the-scenes videos that
give your audience a glimpse of your values
and culture without spending a dime. And you
can do so as frequently as you want without
overwhelming your followers with half a
dozen posts in a day.

6. Chatbots aren’t going anywhere.

More people are using messaging apps than
social-media platforms to connect with friends
and brands, and limiting your social strategy
to updates on Facebook and Twitter means
missing out on valuable opportunities to be a
helpful resource. Thankfully, chatbots offer a
great way to use these platforms’ messaging
features to your advantage.

Chatbots make 1t easy to quickly interact
with your audiences in a way that feels personal.

The downside of messaging apps’
popularity is the rise of dark social. With more
people sharing content privately, it’s become
increasingly difficult to accurately track social
share counts.

Does that mean no one is sharing your
content or that shares are now a totally useless
metric? No, not quite. But it does mean the ways
people are sharing your content are changing -
and that it’s probably a good idea to adapt the
ways you measure success. Ask yourself what
goal you're really trying to achieve and look
for ways to measure that goal that paint a more
complete picture of your progress.

While the goal is to adapt to these trends
by next year, each of them 1s already in style.
Pay attention to what different social-media
speakers, other leaders in your industry, and
other content sources are saying and doing so
you can be prepared for budget planning for
2019. It’s never too early to overhaul what was
once a killer marketing strategy and rework
it to best the competition. That way, when
your competitors are ringing in the New Year
reminiscing about this year’s success, you'll
already have an exceptional social-media
strategy for 2019.




i

Habits of
True Leaders

Hayden Field Associate Editor | entrepreneur.com

® Make 1t a habit to tell yourself that you're in control
of your own life. True leaders generally don’t make
excuses and are wise enough to take responsibility for
their actions - and reactions. Acknowledging complete
responsibility can give you power and it can also lead to
feeling a greater degree of control over your emotions.

®* Remember that one of your most valuable assets is
your reputation, and you can protect it by consistently
practicing honesty both in work and in life.

* [n business, some people are taught to look out for
themselves first, so it’s important to invest in generosity.
Aim to do one selfless thing every day -- something for
which you don’t expect anything in return.
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The
deadliest habits
to avoid as
you get
older

Bud habits are tough to break. Even when
they're truly detrimental to your health,
certain activities can be difficult to give up.
Whether it’s smoking, regularly indulging in
sugary beverages, or binge drinking, there are
a handful of practices that experts have linked
to an early death.

Before suggesting that these activities were
harmful, researchers studied big groups of
people over long periods of time.

Here's an overall look at what scientists
have concluded are the most harmful habits
for your health:

Drinking sugary beverages and eating
processed foods

Drinking soda, juice, and other heavily
sweetened beverages appears to take a heavy
toll on our bodies.

In fact. a new 34-year study of more than
118,000 people suggested that the more sugar
people drank, the more likely they were to die
from problems such as heart trouble. However,
as with many nutrition studies, this one merely
involved observing people over time. That
means the research could not definitively
conclude that sugary drinks are bad — it could
suggest only that they might be.

Smoking

Smoking kills. No other habit has been so
strongly tied to death. In addition to cancer,
smoking cause’s heart disease, stroke, lung
diseases, diabetes, and chronic obstructive
pulmonary disease, this includes emphysema
and chronic bronchitis, according to the
Centers for hsease Control and Prevention
(CDC).

Smokers inhale bumed tobacco and tar

-3
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along with toxic metals, such as cadmium
and beryllium, and elements such as nickel
and chromium — all of which accumulate
naturally in the leaves of the tobacco plant.

So it’s no surprise that studies find that
abstaining from cigarette smoking for life is
linked with living longer. If you’ve already
smoked, the research still has good news:
Both quitting and cutting back have also
been linked with positive outcomes related
to life expectancy.

Sitting for long periods of time

In general, staying sedentary for lengthy
periods of time seems to be awful for your
health. But getting up every once in a while
to do regular cardio exercise i1s an all-
natural way to lift your mood, improve your
memory, and protect your brain against age-
related cognitive decline. In other words,
it’s the closest thing to a miracle drug that
we have.

Most research suggests that the best type
of aerobic exercise for your mind is anything
you can do consistently for 30 to 45 minutes
at a time.

Being overweight or
underweight

People who weigh above
or below average appear to
face a slightly higher risk of
death from a range of causes,
according to a large recent study
that assessed peoples’ weight |
using a measure called the body
mass index (BMI).

Researchers like to use BMI
for quick assessments of large

groups of people. Generally speaking, a
BMI of between 18.5 and 24.9 is considered
within the “healthy range™ for adults over
age 20, according to CDC.

Drinking heavily

[t’s been tough to pin down the precise
relationship between drinking and overall
health. A little bit of alcohol (such as one
or twodrinks per day) seems to be ok. More
than that, however, and the benefits appear
to vanish.

The most dangerous types of drinking
are heavy drinking and binge drinking.

Defined by the CDC as eight drinks or
more per week for women and 15 drinks
or more per week for men, heavy drinking
has been tied toa host of negative outcomes,
including an overall shorter life expectancy.

Binge drinking, or having four drinks if
you're a woman and five drinks if you're
a man within two hours, may be equally or
even more harmful, studies suggest.

Other problems tied to heavy drinking
and binge drinking includes cancer, heart
disease, respiratory disease, and injury.

Source: www.businessinsider.com
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dentifying cybersecurity threats from raw
Iintemet data can be like locating a needle in
a haystack. The amount of internet traffic data
generated in a 48-hour period, for example,
15 too massive for one or even 100 laptops to
process into something digestible for human
analysts, That’s why analysts rely on sampling
to search for potential threats, selecting small
segments of data to look at in depth, hoping to
find suspicious behavior.

While this type of sampling may work for
some tasks, such as identifying popular [P
addresses, it is inadequate for finding subtler
threatening trends.
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Supercompuer can
spot cyber threats
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“If you're trying to detect anomalous
behavior, by definition that behavior is rare
and unlikely,” says Vijay Gadepally, a senior
staff member at the Lincoln Laboratory
Supercomputing Center (LLSC). *If you're
sampling, it makes an already rare thing
nearly impossible to find.”

Gadepally is part of a research team at
the laboratory that believes supercomputing
can offer a better method—one that grants
analysts access to all pertinent data at
once—for identifying these subtle trends.
In a recently published paper, the team
successfully condensed 96 hours of raw,
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1-gigabit network link internet traffic data into
a query-ready bundle. They created the bundle
by running 30,000 cores of processing (equal
to about 1,000 laptops) at the LLSC located in
Holyoke, Massachusetts, and it is stored in the
MIT SuperCloud, where it can be accessed by
anyone with an account.

“TOur research] showed that we could
leverage supercomputing resources to bring
in a massive quantity of data and put it in a
position where a cybersecurity researcher can
make use of it,” Gadepally explains.

An example of the type of threatening
activity that requires analysts to dig in to such
a massive amount of data are instructions from
command-and-control (C&C) servers. These
servers issue commands to devices infected
with malware in order to steal or manipulate
data.

Gadepally likens their pattern of behavior
to that of spam phone callers: While a normal
caller might make and receive an equal number
of calls, a spammer would make millions more
calls than they receive. It’s the same 1dea fora
C&C server, and this pattern can be found only
by looking at lots of data over a long period of
time.

“The current industry standard is to use
small windows of data, where vou toss out

99.99 percent,” Gadepally says. “We were

able to keep 100 percent of the data for this
analysis.”

The team plans to spread the word about
their ability to compress such a large quantity
of data and they hope analysts will take
advantage of this resource to take the next step
in cracking down on threats that have so far
been elusive. They are also working on ways
to better understand what “normal™ internet
behavior looks like as a whole, so that threats
can be more easily identified.

“Detecting cyber threats can be greatly
enhanced by having an accurate model of
normal background network traffic,” says
Jeremy Kepner, a Lincoln Laboratory fellow
at the LLSC who is spearheading this new
research. Analysts could compare the internet
traffic data they are investigating with these
models to bring anomalous behavior to the
surface more readily.

“Using our processing pipeline, we are able
to develop new techniques for computing these
background models,” he says.

As government, business, and personal
users increasingly rely on the internet for their
daily operations, maintaining cybersecurity
will remain an essential task for researchers
and the researchers say supercomputing is an
untapped resource that can help.

Source: www.techxplore.com
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10 Steps to Iﬁiprdve

1. Don’t beat around the bush

Be clear. First and foremost, make sure your
point is conveyed and that your message is
easily understood. Use specific language,
avoid spewing out too many acronyms. When
in doubt, imagine you’re speaking to someone
who doesn’t know your company.

2. Listen actively

The better you listen, the better you are at
communication. Before you respond, make
sure you've heard and digested what someone
is saying. Don’t just wait for their mouth to
stop moving to make your point.

3. Repeat back

This is the second stage of active listening.
Let the speaker know first, that you've
understood them, and second, that you care
about what they’ve said. Do this by repeating

i Wi
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Your
Workplace Communication Skills

what they've said and including their words
in your response. Paraphrase back to them to

prove that you've heard them loud and clear.

4. Use your body

When in doubt, or if you have something
particularly complicated to discuss, try doing
it in person. Face to face, you have the extra
benefit of body language and non-verbal cues
like gestures and facial expressions, all of
which make it easier to avoid confusion.

5. Show r-e-s-p-e-c-1

Don’t multi-task while communicating.
Don’t be on your phone, or doodling, in the
meeting. Make sure what you've said is
professional and respectful. Make eye contact

and use people’s names. Basically, be a human.

6. Match the message to the medium
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If you're better via email, don’t try to have
that important progress update in your boss’s
office before you’ve had your coffee. If it’s
a sticky situation that requires a nuanced
approach, don’t just send a flat-toned email
when you could finesse the situation with a
well-managed in-person conversation. Figure
out what it is you have to get across, then
choose the medium that suits that message
best.

7. Know yvour audience

Don’t talk to your client as you would your
boss. Or your HR rep as you would your best
work pal. Match your tone and timing to the
person you're communicating with.

8. Text smart

More and more workplace information
gets communicated via text and email. Thas is
another instance where it’s best to know your

audience and choose the most appropriate

/
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medium. Bottom line: never text anything
too complicated. That will help you avoid
misunderstandings and misinformation. But
don’t send a big long email to arrange a short
meeting either.

0. Make meetings matter more

So many meetings leave us feeling we could
have better spent that time. Demand better! Set
an agenda, keep to the scheduled time, don’t
mvite unnecessary people. Make sure every
meeting is productive enough to justify every
attendee taking the time and resources from
their workload.

10. Keep it positive

No matter how stressed vou are, or how
fraught the conversation, try to stay positive.
Put your team first. And never make it
personal—keep your focus on the professional.
Earn a reputation and respect.
Source: www.thejobnetwork.com
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