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7 Simple Social Media
Moves That Work

Before he started to dole out social-media
advice for entrepreneurs like you at Inc.'s
recent GrowCo conference in New Orleans,
Dave Kerpen, chairman of Likeable Media and
now founder of offshoot Likeable Local, had a
few things he wanted to get out of the way.

First, he said. social media is not free.
Second, it won't bring you immediate results,
And, third, it can’t make up for a bad product
or service.

If you can cope with all that, you're ready to
learn how--and why--Kerpen still recommends
you get involved:

1. Listen, Then Talk

A couple of years ago, when Kerpen went
to Vegas, the check-in line at the Aria hotel
where he was staying “took forever,” he said.

So Kerpen did what he does best--took to
Twitter, and quickly posted: Waiting on line
for 45 minutes at the Aria. Not worth it. #fail

Did he hear anything from the Aria? No.
But he did hear from the Rio, a hotel down the
street. Within two minutes, the Rio Tweeted
back to Kerpen: Sorry you're having a bad

experience, Dave. Hope the rest of your time
in Vegas goes well.

Kerpen didn’t switch hotels on that trip,
but where do you think he stayed the next time
he went to Vegas? The Rio. And he “liked” the
Rio on Facebook. And sometime later, a friend
going to Vegas saw that Kerpen had “liked”
the Rio, so asked if Kerpen would recommend
the hotel. His response? “I don’t think it's the
fanciest, but I know that they listen,” Kerpen
recalls telling that Facebook friend.

Kerpen pointed out that all the Rio did
was pay attention to Twitter, and respond with
empathy.

Kerpen recommends you do the same thing,
regardless of the business you're in. “If you're
an accountant, go to Twitter and search *need
an accountant’,” he said. “Your customers are
asking for vou.”

2. Respond (to Everyone!)

Kerpen said 60 percent of brands--mostly
big ones--currently do not answer customers
or prospects on Twitter, Facebook, or other
social media. As a result “you have a huge
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competitive advantage if you
respond to your customers-
-and theirs,” he said. (Case
in point: the Rio hotel in
Vegas.)

If a customer complains,
don’t delete. Instead, you
have an opportunity to
respond publicly that you're
working to solve the problem, and will send a
private message to the individual so it can be
fixed.

“We all know that companies are going to
make mistakes,” said Kerpen. “The problem
1sn’t when companies make mistakes, it's
when companies don’t say, ‘I'm sorry.™

Instead. if you delete a complaint, you're
sending a message that the person who wrote
it doesn’t matter, and you're, in essence,
“inviting him to go tell someone else, to start a
petition,” warned Kerpen.

The only tyvpes of posts you should consider
deleting? Those that are obscene, or bigoted.

When you respond, do it in your brand
voice, whatever that is: serious, funny, full of
puns, scientific, whatever. As long as it’s true
to the brand.

3. Tell, Don’t Sell

Social media is most powerful when you
use it to tell personal stories, not to sell your
products, Kerpen said.

Kerpen likes to tell the story of how, when
he and his then fiancé couldn’t afford a lavish
wedding, they raised $100,000 from sponsors

and got married at Brooklyn Cyclones park.
That personal story, he says, helped propel
Likeable into a $7 million business.

Didn’t get married at Shea? Consider your
humble beginnings, your personal leadership
characteristics, customers who have overcome
obstacles, employee challenges, community or
charity partnerships. Look at your employees,
products, or customers, and identify a story
people will want to talk about, and disseminate
it across social media.

If yours 1s a business-to-business company,
tell a story on social media using webinars,
e-books, and white papers.

“The only thing better than telling your
story on social media is to inspire your
customers to tell your story,” said Kerpen.

4. Just Be You

On this, Kerpen quoted Oprah Winfrey,
who said: “l had no idea that being your
authentic self could make me as rich as I've
become. If I had I'd have done 1t a lot earlier.”

As Kerpen puts it: “When I am authentic,
when | am vulnerable, when [ am me. customers
want to do business with me.”

Who does a lot of this on Twitter, according




6. Give Stuff Away
If you take 10 percent
off, you're marketing, 50
percent off, you're giving
away value, 100 percent off,
you have loyal customers
for life, Kerpen quipped.
Give away good content,
webinars, articles, and
white papers. *1've had two
people come up to me and
say, “Thank you for all that

Dennis

founder
Crowley, who has even posted about where he
lives.

to Kerpen? Foursquare

5. Advertise (Better)

Social media is not just touchy-feely, said
Kerpen, It can drive leads, and sales.

On Facebook, rather than just get your ad in
front of huge a swath of people, you can target
the right people--based on job title, interest,
age, location. “Every single piece of data
that Facebook’s got on people yvou can target
based on that,” Kerpen said. “What's cooler
than reaching a billion people on Facebook?
Reaching the right 1,000, the right 100, the
right 10, or the right one.”

Another perk of advertising on Facebook?
Word-of-mouth endorsements. You can target
ads against just the friends of people who have
“liked™ your brand on Facebook, and when
those people see your ad, they will see listed the
names of their friends who like your brand, too.

valuable information you
gave away, ['m starting
my own social media agency.” but 1 also got
dozens and dozens of inbound leads because
of all the value we put out there,” said Kerpen.

Recently, a new client told Kerpen she had
$250.000 to spend on social media marketing
she’d move to Likeable because of all the free,
yet useful information the company has made
available.

7. Be Grateful

In your social media posts, regularly thank
your customers, and partners.

According to the non-profit organization
DonorsChoose.org, Kerpen said, of those
people who received a thank you note, 38
percent were more likely to donate again.

He writes three thank you notes every day.

“It puts me in a great mood every single
time,” he said.

Soruce: Www.Inc.com




5 Powerful Steps To
Improve Employee Engagement

Today more than ever, organizations rely on
the energy, commitment and engagement
of their workforce in order to survive and
thrive in the twenty-first century. As a former
Navy SEAL, I can assure vou that one of the
fundamental reasons we continue to dominate
our battlefield and defeat a very dangerous
and decentralized enemy is due to the fact that
we have 100% employee engagement. We
have ecosystems of empowered teams that are
fully engaged and working in a “decentralized
command” environment.

According to Gallup's State of the Global
Workplace report, only 15% of employees
worldwide are engaged in their jobs -
meaning that they are emotionally invested
in committing their time, talent and energy
in adding value to their team and advancing
the organization’s initiatives. More Gallop
research shows that employee disengagement
costs the United States upwards of $550 billion
ayear in lost productivity. So one could see why
this is both a serious problem that most leaders
and managers face with today’s workforce —
but also an amazing opportunity for companies
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that learn to master the art of engagement.

There are three types of employees in any
organization:

Engaged (15% of the workforce).
These employees are loyal and emotionally
committed to the organization. They are in roles
where they excel and where their talents are
truly leveraged. They enthusiastically invest in
their work and take on responsibilities outside
of their job description. They are generally
more likely to become emerging leaders and
will stay with an organization much longer
then disengaged employees.

Not Engaged (67% of the workforce).
These employees can be difficult to identify
because they are often relatively happy and
satisfied in their role. However, they do the
bare minimum and are not invested in the
company’s mission, vision, values or goals.
They are less likely to be customer-focused
and are not concerned about productivity or
company profitability. These team members
are both a threat and great opportunity —
because with the proper approach, they can
be transformed into engaged emplovees that



thrive in the organization.

Actively Disengaged (18% of the
workforce). We have all worked alongside
these people. They are consistently negative,
create a toxic environment, dominate their
manager’s time and are usually vocal about
their unhappiness. What's worse, is they are
often subject matter experts well-respected in
their unique skillset. And because of that, they
often have significant influence over others.
These employees can easily spread toxicity
throughout an organization and can rarely be
transformed into true “A" players.

Step 1 — Put Everyone in the Right Role

Again, get the right people on the bus and
make sure they are in the right roles. This
means that all talent acquisition and retention
strategies have to be aligned with meeting
company goals.

Step 2 — Give Them the Training

No manager or leader can expect to build
a culture of trust and accountability — and
much less improve engagement —without
setting the team up for success. This means
providing the proper training and development
while removing obstacles.
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step 3 — Task Meaningiul
Work

Engaged employees are
doing meaningful work and have
a clear understanding of how
they contribute to the company’s
mission, purpose and strategic
objectives. Again, this is why
they first have to be placed in the
right role. I’ve made the mistake
of hiring great talent just to get them in the
door — but didn’t have a clear career path or
role for them. If you don’t sort those details out
quickly, they will leave.

Step 4 — Check in Often

The days of simply relying on mid-year
reviews for providing feedback are long gone.
Today's workforce craves regular feedback
— which of course leads to faster course
correction and reduces waste, Use both formal
and informal check-in strategies — and use
them every week.

Step 5 — Freguently Discuss Engagement

Successful managers are transparent in
their approach to improving engagement —
they talk about it with their teams all the time.
They hold “state of engagement™ meetings and
“engage” everyone in the discussion — and
solutions.

Again, these principles are not complex,
but must be prioritized. Companies that get
this right will drive greater financial returns,
surpass their competitors and easily climb to
the top of “the best places to work™ lists,

Source: www.forbes.com




7 Ways Business Owners Can
Save 40-Plus Hours Every Month

Entrepreneurs wear many hats and are
constantly pulled in different directions --
often simultaneously. From leading your team
and managing the budget, to coming up with
creative ideas, there’s a lot on your plate. And
getting it all done requires more than just a
strategic balancing act.

1. Stop saying yes to everything.

According to successful investor Warren
Buffet, “The difference between successful
people and very successful people is that
very successful people say ‘no’ to almost
everything.” When running a business or
leading a team, you’ll find it easy to take on
more than you can handle. But it’s important to
recognize when you’re in over your head and
call for reinforcements.

Instead of saying “yes” to doing something,
delegate tasks to your team members or an
assistant to free up your schedule. Letting
other people tackle these tasks will allow you
to focus on bigger issues.

2. Stop multitasking.

According to Wrike, experts estimate that
only 2 percent of the population is actually
proficient at multitasking, so chances are,
you're not one of them. Multitasking can make
you feel that you're getting a lot done, but it
actually has the opposite effect.

Entrepreneur Jim Rohn famously said,
“Don’t mistake movement for achievement.
It’s easy to get faked out by being busy. The
question is: Busy doing what?”

Switching between tasks can cost as much
as 40 percent of your time, according to Wrike.
Instead, focus on doing one task at a time and
shut out all distractions while you do it.

3. Stop sitting in endless meetings.

When you're a business leader, your
schedule is typically full of meetings. But,
with so much time dedicated to meetings,
are you actually getting anything done? On
average. employees spend 31 hours a month in
meetings, and 40 percent feel overwhelmed by
that number, according to Atlassian.
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Consider limiting the time you spend in
meetings each week. Set up meetings for
projects that need face-to-face discussion,
but for all others, stick to email.

4. Stop fueling your social media
addiction.

Hubspot reports that one-third of the
world’s population now uses social media
regularly, so it’s no wonder that it’s found
its way into the workplace. But social media
can be a black hole of distraction.

Employees spend up to two hours per
day recovering from distractions like social
media, according to Atlassian. During work
hours, avoid getting distracted: Turn off
all notifications or put vour phone away
completely.

If you need to use social media for
work, consider automating your posts, with
programs like Hootsuite or Tweetdeck.

5. Stop paying bills with checks.
Writing out check after check can be

\

exhausting. And when you have bills to pay,
there are a lot that need to be written. Instead
of manually paying your bills with checks,
consider setting up auto-payments. Your
bills will be automatically paid on time every
month, and you won’t have to do a thing.

6. Stop sending pricing quotes as
Google Docs.

Price quotes often involve collaborations
among legal, leadership, marketing and sales.
With so many hands in the pot, it's easy for
things to get messy. If you're getting hung
up on edits and approvals, it may be time to
streamline your process.

Consider investing in quote software,
such as PandaDoc. With this kind of system,
you’ll be able to create, edit and send quotes
seamlessly and all within one system. No
need for clunky PDF files or Google Docs.

7. Stop manually tracking hours and
expenses.

Are you sull doing your payroll,
timekeeping, accounting
and other processes by
hand? It’s time to move
into the future. Invest in
an online payroll service
such as Wagepoint or
Gustoto create reports or
make payments with just
the click of a button. Plus,
cloud-based software will
ensure that all information
15 saved in one place and
easily accessible.

Source:
WWW.entrepreneur.com
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Does Scientists have long thought that Alzheimer’s disease
originates in the brain, but new research suggests that a

A ’Zh eimer’s key protein that triggers the disease could be carried to

the brain from elsewhere in the body. The research offers

Origi n ate pathways to new drug therapies that could potentially

stop or slow the disease without working directly on the

outside the =i

- One of the fundamental symptomatic causes of
bra'n ? Alzheimer’s disease is an accumulation, or “clumping”,
of amyloid beta proteins in the brain. These accumulations
are called amyloid plaques and they smother brain
cells, resulting in inhibited nerve function and impaired

memory.

Several promising recent studies have shown the
potential for an early-warning diagnostic blood test to be
developed that identifies the build-up of these amyloid
beta proteins in the bloodstream. Bul until now it was
generally considered that the plaque-generating proteins

L] . . * AR
s responsible for Alzheimer’s were produced inside the
..-...... 1
..'.. brain.
ojege A new study from Chinese and Canadian scientists
.

shows that amyloid beta proteins produced in other parts




of the body can in fact cross into the brain and
contribute to Alzheimer’s-like symptoms.

The process was identified using a
technique called parabiosis, where two
separate organisms are surgically attached to
share the same bloodstream. The researchers
joined a normal mouse with a partner that was
genetically modified to produce high levels of
the amyloid beta protein.

After 12 months of connected blood
circulation the normal mice connected had
effectively “contracted” Alzheimer’s disease
from their genetically-modified partner.
The proteins had traveled into the brains
of the normal mice and developed into
plaques causing a variety of Alzheimer’s-like
symptoms. Effects were noticed in the healthy
mice after as little as four months.

The researchers suggest that this is the first
proof that amyloid beta produced outside of

the brain can in fact contribute to the disease.
Outside of the brain, amyloid beta is also
produced in muscles, blood platelets and
blood vessels. The hypothesis is that as we
get older more amyloid beta crosses into the
brain, amplifyving the degenerative aspects of
Alzheimer’s.

“The blood-brain barrier weakens as we
age,” says Weihong Song from the University
of British Columbia. “That might allow
more amyloid beta to infiltrate the brain,
supplementing what is produced by the brain
itself and accelerating the deterioration.”

The study suggest that drug therapies could
be developed to target amyloid beta in the body
and push it towards the kidneys or liver to
clear it from a system before it can accumulate
in the brain, which is a difficult target for drug
treatments.

Source www.newatlas.com




. : S, 1p
O E?th Ediﬁlaﬂ pmmm 20?? fg ha m m ! ﬁ:;

| )

The Disobedient Son
A short Story

A short Story

Once there was a rich farmer in a village. He had a lot of
land, cattle, money and many servants. He had two sons. He
led a happy life with them. After few years, the younger of
the two sons became unhappy.

He asked his father for his share of property. His father
advised him not demand like that. His mother also advised
her son to do so. But he would not listen to his father’s words.
He got his share and sold them. He had a huge amount with
him. Once he got much money, he got bad company of
friends.

With this amount, he travelled to a distant country where
he did all he wished. He had another bad company of friends
there as well. Because of this, he fell into evil ways.

All the money was gone. He became poor. At that time,
no one helped him out of bad company. Soon, he fell into
debt. Then he understood his mistake and returned to his
country and to his parents,

He afterwards obeyed his parents and led a happy life.

Moral: We should obey our parents.
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